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 Leadership is central to the understanding and studying of politics.  Indeed, without 
leadership and reaction to it, there really is no politics.  There may be no more studied, but least 
understood concept in political science.  Much like the wind, you can see the consequences of 
leadership everywhere, but it is very difficult to see, grasp or describe leadership.  The purpose of 
this class is for us to begin to get a better understanding of the “wind,” exploring  where it comes 
from, what determines its force and nature, how it works and what implications (and applications) 
it has in the windy world of politics! 
 
 Each class session will be divided into two sections, leadership in theory and leadership in 
practice.  The first part, leadership in theory, will examine academic studies of leadership- what it 
is, how it is defined, how it is measured, etc.  The second half of each class will focus on practical 
applications and leadership skill development- case studies, exercises and evaluation tools of 
leadership.  In order to make this work, (with the permission of the class)- we will meet for twelve 
classes rather than sixteen and will meet from 6 pm -9:30 pm. 
 
 The course will function as a seminar rather than a lecture.  Each member is expected to 
prepare the readings each week and be prepared to discuss them.  Although it is not my style to 
call on students who do not volunteer answers, if it becomes clear that not all are prepared and 
participating, I reserve the right to do just that.  It is highly likely that you will learn as much or 
more from each other as you will from me.   
 
Texts:  Contemporary Issues in Leadership. Edited by William E. Rosenbach and Robert L. 

Taylor. Westview Press (2006) 
 
 Readings that will be available on-line. 
 

 
 



Learning Objectives 
 
Upon the completion of this course, students should gain the following skills and knowledge: 
 
1) A thorough understanding of the various sources of leadership, as well as the conditions under 
which they may be important. 
 
2) A thorough understanding of the importance of accurate measurement in the understanding and 
evaluation of leadership. 
 
3) A grasp of the external and environmental factors that  are beyond the control of a leader, but 
nonetheless have a significant impact on the success or failure of that leader. 
 
4) An in- depth understanding of the academic literature relative to a leadership topic of his or her 
choice. 
 
5) Students will develop their own understanding of effective leadership and have a more thorough 
understanding of his or her own leadership strengths, weaknesses, skills and tools. 
 
 
Student Responsibilities 
 
Research Design Paper- You will complete a research design which will include a thorough 
review of the literature, hypotheses, measurements and a discussion of how data would be gathered 
and expected results.  For obvious reasons the paper must deal with some aspect of leadership and, 
if the design were to be completed, would make a unique contribution to our understanding of it.  
You may wish to focus on leadership in a particular institution, leadership of a particular person 
(or persons), or a particular component of leadership (for example, leadership selection). 
 
Weekly Papers-  Students will be responsible for completing 8 weekly papers reflecting on the 
content of the “theory” readings for eight of the seeks.    These papers are to be brief (no more than 
two pages) and must be turned in by the beginning of class on the night they are due.  The focus of 
the paper will be for you to offer your observations and critiques of the readings for that evening.  
You are to express criticisms, improvements, concerns or extensions of one or all of the articles.  If 
you were a researcher in the filed what would you do to improve the state of the literature relative 
to the topic for that evening.  You may also use the readings to address the question that is posed 
for that week (for example, “Why Do People Follow the Leader?” 
 
Leadership Story/ Theory of Leadership-  
 

Leadership Story. One focus of this class will be on the importance of leadership stories.  
This particular approach to leadership is particularly important in the work of Howard 
Gardner.  We will discuss the qualities of an effective “story” and examine the stories of 
several well-known leaders.  For this assignment, I want you to write your won leadership 
story in light of the characteristics of an effective leadership story as discussed in class and 



the readings.  I would doubt it would need to be longer than five pages, but that can be 
discussed.  We will discuss your theory during the last class. 
  
Theory of Leadership.  If you are uncomfortable developing and presenting your own 
leadership story,   Based on what you have learned in this course, explain your own theory 
of leadership, including what leaders do, what traits they posess and what skills are 
necessary for effective leadership.  Where appropriate, cite sources for your theory. We 
will discuss your theory during the last class. 

 
Book Review- Each student will read and review a different “classic” book regarding leadership 
from the list provided in class (or a different book approved by the professor).  The review will 
include a summary of the book, focusing a discussion of key findings, methods of analysis and 
strengths and weaknesses of the book and key contributions to our understanding of leadership.  
Please prepare enough copies of your review that each student may have a copy.  These reviews 
will be presented throughout the course of the semester by each student. 
 
 
Performance Evaluation: Students will be evaluated on the following criterion: 
 
 Research design Paper    40% 
 Weekly Papers     15% 
 Book Review      15% 
 Leadership Story or Leadership Theory  20% 
 Participation      10% 
 
*Undergraduates:   Undergraduates will complete a literature review rather than a research 
design.  The distinction will be made in class. 
 
 



Schedule of Readings and Assignments 
 

January 11 Introduction to Leadership and its Study 
 

Practice: We will do an exercise that will help you examine and categorize your 
own leadership tools. 

 
January 18 What is Leadership? 
 
  “Concepts of Leadership,” in Legislative Leadership in the American States by 

Malcolm E. Jewell and Marcia Lynn Whicker (1992) (Blackboard) 
 
  “Leadership that Matters: A New Vision of Leadership,” by Marshall Sashkin (#1, 

R & T)   
  
  “A View About Vision” Neil Thornberry (#3, R & T) 
 

“Crisis, Culture and Charisma:  The New Leaders Work in Public Organizations” 
(#5, R & T) 
 

  “Lessons from the Past:  Implications for the Future” by Howard Gardner in 
Leading Minds:  An Anatomy of Leadership. (Blackboard) 

Presidential Popularity and Presidential Vote, Michael S. Lewis-Beck and Tom W. 
Rice. The Public Opinion Quarterly, Winter (1982) (JStor) 

 
  Practice:   
 

Read “The Allegory of the Cave” by Plato 
 (http://www.historyguide.org/intellect/allegory.html). 

 
Based on this allegory, how would you define leadership?  Be prepared to 
discuss the varied approaches to leadership that leaders could adopt in this 
allegory. 

 
    
January 25  How Do We Study Leadership? 
 
  “Can Leadership Be Studied?” Jacob Heilbrun. The Wilson Quarterly (1994). 
  
  “Studying the Presidency: Why Presidents Need Political Scientists” Lynn 

Ragsdale, in The Presidency and the Political System (5th edition). Edited by 
Michael Nelson. 

 
“Institutional Powers and Mayoral Leadership” (1995). James H. Savara.  State and 
Local Government Review, 27, 1: 71-83. 



 
  “Bureaucratic Leadership in Public Organizations” (1994) Kenneth J. Meier 
 

“Introduction:  A Cognitive Approach to Leadership” Howard Gardner.  Leading 
Minds:  An Anatomy of Leadership (New York:  Basic Books) (1995) 

 
  Practice: Tonight, we will talk about the Research Designs.  Please come 

prepared to talk about a general topic or two that you are considering for your 
Research Design or Literature Review (undergraduates). 

 
February 1 The Importance of Context: Why Can A Leader Be Great One Time and 

Terrible the Next? 
 

Theory: 
 
  “An Environment of Hate? Responses to the Arizona Shootings” (Blackboard) 

  
  “Factors Affecting State Legislative Leadership” in Legislative Leadership in the 

American States by Malcolm E. Jewell and Marcia Lynn Whicker (1992) 
(Blackboard) 

 
  “The Presidency and the Political Environment” (2001) John H. Kessel, 

Presidential Studies Quarterly 31, 1 (March): 25-43. (JStor) 
 

“Institutional Context and Leadership Style:  The House from Cannon to Rayburn” 
Cooper and Brady (1981) (JStor) 

 
  “Institutional Powers and Mayoral Leadership” (1995). James H. Savara.  State 
    and Local Government Review, 27, 1: 71-83 (JStor) 

“Why Do Governors Issue Vetoes? The Impact of Individual and Institutional 
Influences”. Carl E. Klarner and Andrew Karch , Political Research Quarterly 
(2008), (JStor) 

 
Practice:   
 

  Take a look at the two case studies on Colorado (“Leading the Colorado 
General Assembly”) and Massachusetts (“The Hero Opportunity”).  What 
contextual factors influenced their challenges, opportunities, solutions and 
methods? (Blackboard) 

 
February 8: Becoming a Leader- Getting Elected? 
 

Theory:   
 



“The Presidency, The Vote and the Formation of New Coalitions” Bruce E. Caswell 
(Polity, 2009). (JStor) 

“Party Change and the Shifting Dynamics in Presidential Nominations: The  
Lessons of 2008” Arthur Paulson (Polity, 2009) (JStor) 

    “To Run or Not to Run for Office: Explaining Nascent Political Ambition” 

Richard L. Fox and Jennifer L. Lawless.( American Journal of Political Science, 
2005) (JStor)  
 
Practice: 
 
In class, we will divide into teams of three or four and you will develop a 
campaign plan for one of the likely Republican candidates for the 2010 
Presidential election: Mitt Romney, Sarah Palin, Mike Huckabee or Mitch 
Daniels.  Your cam[paign plan (presented in a PowerPoint Presentation) 
should include a discussion of campaign themes, issue positions, strategy and 
targeting. 

 
February 15 Becoming a Leader- Appointments, Selections and Merit hiring. 
  (We will end early for individual meetings to discuss papers) 
 
  Theory: 

“Goal Salience and the 2006 Race for House Majority Leader” Matthew N. Green  
and Douglas B. Harris 

 
“Merit Systems and Political Influence: The Case of Local Government” (1987) 
Lana Stein. Public Administration Review, May/ June: 263-272. 

 
“Judges Policy Choices and the Value Basis of Judicial Appointments: A 
Comparison of Support for Criminal Defendants among Nixon, Johnson, Kennedy 
Appointees to the Federal Courts,” by Roland, Carp and Stidham. 

 
“The Appointments Dilemma” Nolan McCarty, American Journal of Political 
Science (2004) (JStor) 

   
  Practice:   
 

Thoroughly read the case study:  The Small Pox Crisis and be prepared to 
answer the questions posed at the end from the perspective of each of the key 
players.  How does their response reflect the nature of their selection 
processes? 

 
  
 



February 22 Nature vs. Nurture:  Can You Learn to Lead? 
  (We will end class early to have individual meetings to discuss your research 

design papers.) 
 
 
  “The Greatness that Cannot Be Taught” (#6, R&T) 
 
  “Don’t Bother Putting Leadership into People” (#14, R & T) 
 
  “Knowing Yourself,” Chapter 4 in Learning to Lead, Warren Bennis and Joan 

Goldsmith (2003) (Blackboard) 
 
  “Mentors, Networks and Career Success:  Lessons from Turbulent Times” (#15, R 

& T)  
 
  Practice:   
 
  Pick one current or historical leader (political, corporate or military) that you 

are interested in.  Do some quick on-line research and see if you can determine 
how they became leaders.  Was it something that came naturally to them?  
Was it thrust upon them by the situation?  Did they consciously develop their 
leadership skills?  Be prepared to explain why you chose this person and the 
degree to which you think their leadership was innate or learned? 

 
March 1 Why Do People Follow Leaders? 
 
March 8 Spring Break 
 
March 15 Why Do People Follow Leaders? 
 
March 22: Are Leaders Like a Piece in Puzzle? 
 
March 29 Is anyone listening? 
 
April 5 What are the Challenges of Leadership? 
 
April 12 Do Differences Matter?  The Effects of Race and Gender 
 
  Theory: 
   
  “Gender Styles in State Legislative Committees: Raising their Voices in Resolving 

Conflict.”  Cindy Simon Rosenthal, Women & Politics, 21, 2: 21-45. 
 
“African Americans in the State Legislative Power Structure: Committee Chairs”  
Byron D’Andra Orey.  Paper presented at the annual meeting of the American 
Political Science Association, August 31-September 3, 2000. 



 
“The Policy Priorities of African American Women in State Legislatures,”  Edith J. 
Barrett, Legislative Studies Quarterly, 20, 2: 269-291. 
 
“Women Running as Women: Candidate Gender, Campaign Issues, and Voter 
Targeting Strategies.”  Paul S. Herrnson, J. Celeste Lay and atiya Kai Stokes. 
Journal of Politics, 65, 1: 244-255 (2003). 

 
  Practice:  
 
  Read “Eleanor Roosevelt:  Ordinariness and Extraordinariness” and Martin 

Luther King, Jr.:  Leading in a Rapidly Changing Environment.”  Be 
prepared to discuss and compare their stories and the challenges each faced as 
leaders 

 
  Exercise focusing on steps you could take at your workplace to improve racial 

and gender relations. 
 
April 19 How Do We Define Success? 

  “Gubernatorial Leadership: Testing a Preliminary Model,” Robert J. Crew. Social 
Science Journal, 35, 1: 27-42 (1998) 
 

“Presidential Success on the Substance of Legislation 

Andrew W. Barrett and Matthew Eshbaugh-Soha, Political Research Quarterly, 
March, 2007. 

 
 “The Marginal and Time Varying Effect of Public Approval on Presidential 
Success in Congress.” John R. Bond. Richard Fleisher and B. Dan Wood. Journal 
of Politics, 65, 1: 92-110 (2003). 
 
“Presidential Activities from Truman Through Reagan: Timing and Impact” Paul 
Brace and Barbara Hinckley. Journal of Politics, 55, 2: 382-399. 
 
“Why Do Presidents Fail?” Richard M. Pious, Presidential Studies Quarterly. 32, 4: 
724-741 (2002). 

   
  “A Generation of World Leaders” in Leading Minds: An Anatomy of Leadership. 

(1995). 
 
  Practice:  
 
  Compare the five leaders described in this section.  They were all candidates 

for the 2004 Outstanding Legislative Leader of the Year Award.  Rank the five 
and be prepared to defend your ranking.  Do you think a different “leader” 



might emerge if these folks were chosen by the public rather than their 
legislative colleagues? 

 
April 26: Research Designs Due! 
 
May 3  Leadership Story/ Theory of Leadership and Presentation Due. 



Research Design 
 

 The purpose of a research paper without conducting the actual research.  It should be so 
thorough that you or anyone with the appropriate resources could conduct the research based on 
what is included.  It should include the following parts: 
 
Title Page: Includes the title (make it interesting!), your name, course name and number and date. 
 
Abstract: (1 page)  On a separate page, write a brief (100 words or so) summary of the design.  It 
should be single spaced and explain very briefly what you are trying to do, why you are trying to 
do it and how you are trying to do it.   
 
Introduction: (1-2 pages)  Include an introduction of one or two pages that focuses on why you 
are planning this research.  The purpose of this introduction is twofold.  First, to “hook” the reader.  
Give the reader a reason to read your paper.  Why should I care?  Second, and along the same 
lines, explain briefly what you will be doing in the paper and outline the rest of the paper.  
Remember, this is your first real shot at the reader, so make it good! 
 
Review of the Literature (5-10 pages)  In order to justify what you are doing and be sure that 
your design reflects what has been done before, you must understand what has been done before 
you.  This should include a thorough discussion of the literature relating to your topic and address 
such questions as what we already know, how we define the various concepts you are dealing with 
and how we measure the various concepts you are dealing with.  The nature of the literature review 
will really be related to your topic and I will discuss it with each of you.  This will be the largest 
section of your paper. 
 
Hypotheses:  (1-2 pages) In this section, you will explain exactly what you intend to test in your 
paper.  Hypotheses are statements of anticipated relationships.  I expect you to propose at least 
three testable hypotheses in your paper.  For example, lets say that you believe transformational 
leadership is more common in elected leaders than it is in appointed or merit-hired leaders. 
 
Hypothesis 1: Elected Leaders will Score higher on your measure of transformational leadership 
than will leaders who are appointed. 
 
Hypothesis 2:  Elected leaders will score higher on your measure of transformational leadership 
than those in bureaucratic positions.  
 
Methodology: (2-3 pages) In this section, you will establish specifically how you will test each 
hypothesis, including exactly how each concept will be defined, measured and the appropriate data 
gathered.  Your data sources must be realistic, provided you had time and money (you cannot say 
you would get the info by interviewing Franklin Roosevelt, for example!).  The methods by which 
you will test your hypotheses must be so specific that a person reading this for the first time could 
go out and conduct the study from that section. 
 
Conclusion: (1-2 pages) Wrap it all up.  In the conclusion, sum up the paper, reiterating why this 
topic was important, what contribution it makes to our understanding of leadership and how you 



approached it.  Further, briefly discuss the importance of your results, assuming that your 
hypotheses held true. 
 
References: (1-2 pages) Include all books, articles and web pages that you used in writing the 
design.  You should have at least fifteen sources and at least ten should be from academic sources 
(books and academic articles).  Use in text referencing (author, year: page numbers) and endnotes 
(Smith, James L. 1998. “Leadership in Congress.” Legislative Studies Quarterly, 43: 37-56). 
 

Important Dates 
 

February 15   Proposed Topic 
 
March 1   Turn in 5 academic references for your paper 
 
By March 1   Meet with Professor Little to discuss paper 
 
April 26   Rough Draft/ Outline 
 
May 3     Final Paper Due 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Leadership Essay 
 

 The purpose of this essay is to get you to think about the definition, tools, objectives and 
measurement of successful leadership.  After reading all about leadership, I want you to develop 
your own theory of leadership.  The format and focus is pretty wide open, but you may want to 
include the following: 
 
1) A definition of effective leadership. 
 
2) A list of leadership objectives- what things should an effective leader do? 
 
3) A list of particular leadership skills and/ or tools that an effective leader should process. 
 
4) A list of environmental factors that might influence the success, methods and effectiveness of a 
given leader. 
 
These are just some things you may want to consider in developing and explaining your own 
understanding of leadership.  The list is neither required nor exhaustive. 
 
You may wish to cite references and sources in this, but that is not necessary. I anticipate the 
length to be 5-10 pages, but again I am flexible here. 



Possible Leadership books for Review 
 

Leadership Without Easy Answers by Ronald A. Heifitz  
 
Built to Last by Collins and Poris 
 
Good to Great by Jim Collins 
 
Leadership on the Line by Ronald Heifitz and Mary Linsky 
 
Crucibles of Leadership by Robert J. Thompson 
 
 
 
 


